










Pƙomote the oǍeƙall ǎell-ďeinķ oĶ adolesĐents in India to aid theiƙ tƙansition to
adulthood and oĶĶeƙ them ďetteƙ liĶe outĐomes;
ĶoĐus on eĶĶoƙts Ķoƙ impƙoǍinķ mental health, impaƙtinķ liĶe skills and manaķinķ
motiǍation to Đomplete eduĐation, pƙoǍidinķ ǍoĐational inputs Ķoƙ ensuƙinķ ďetteƙ
liǍelihood outĐomes. 

In India, the adolesĐents ɢȍȌ-ȍȕ ǔeaƙsɣ Đonstitute aďout Ȏȍ% ɢȎȐȏ millionɣ oĶ the total
population. This tƙansition staķe oĶ phǔsiĐal & psǔĐholoķiĐal human deǍelopment holds
impoƙtant Đontƙiďutions toǎaƙd sustainaďle and inĐlusiǍe ķƙoǎth oĶ ouƙ nation. Ensuƙinķ
pƙopeƙ health and soĐial deǍelopment oĶ ǔounķ people aƙe impeƙatiǍe Ķoƙ the eĐonomiĐ
adǍanĐement oĶ India. Manǔ GoǍeƙnmental ďodies, institutions, NGOs/ CiǍil soĐietǔ ɢďoth
national & inteƙnationalɣ and inteƙnational ďodies, suĐh as the WHO and UNICEF, aƙe
aĐtiǍelǔ enķaķed in ƙunninķ pƙoķƙams and deǍelopinķ poliĐies Ķoƙ the deǍelopment oĶ
adolesĐents.  

Stimulating policy ecosystem with regards to adolescents through SCHOOL’s TEEN
Coalition. - SCHOOL staƙted its on-ķƙound aĐtiǍities in Apƙil ȎȌȍȔ. A jouƙneǔ oĶ tǎo ǔeaƙsɼ
duƙation ďeķan ǎith settinķ pƙioƙities and inǍestinķ ƙesouƙĐes in the same. Out oĶ the tǎo
pƙioƙitǔ aƙeas that SCHOOL ĶoĐuses on, one is the aķe-ķƙoup ȍȌ to ȍȕ, the adolesĐents. To
Đontƙiďute to the oǍeƙall deǍelopment oĶ adolesĐents in the Đountƙǔ SCHOOL Ķoƙmulated a
platĶoƙm Đalled ɻTeen Coalition,ɼ ǎhiĐh is pƙimaƙilǔ Đƙeated Ķoƙ ďƙinķinķ  enķaķement,
enaďlinķ inteƙĶaĐe ďetǎeen the ķoǍeƙnment & ĐiǍil soĐietǔ and eǓtendinķ implementation
suppoƙt to oƙķanizations ǎoƙkinķ Ķoƙ the deǍelopment oĶ adolesĐents on Ǎaƙious issues and
in Ǎaƙious ķeoķƙaphies oĶ India. 

The oďjeĐtiǍes oĶ Teen Coalition aƙe to: 

Duƙinķ this, SCHOOLɼs team aĐtiǍelǔ enķaķed ǎith ȐȎ domain eǓpeƙts Ķƙom Đentƙal
ministƙies, inteƙnational/national ďodies/oƙķanizations, and CSO/NGOs to identiĶǔ ķaps in
Ķouƙ ĶoĐus aƙeas – health, eduĐation, skillinķ, and ǍoĐational ķuidanĐe; to identiĶǔ donoƙs
and CSR ďodies that Đan potentiallǔ Ķund ƙeķional Đonsoƙtia that ǎoƙks on pƙojeĐts Ķoƙ
adolesĐent deǍelopment; and to estaďlish thouķht leadeƙship and knoǎledķe ďase Ķoƙ
Ķuƙtheƙ pƙoķƙamminķ ďǔ otheƙ oƙķanizations.
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National and Ǎaƙious ƙeķional Đonsultations ɢin Delhi and in the states oĶ MP, Rajasthan,
Jhaƙkhand, and the Noƙth-East to undeƙstand the issues and Đhallenķes ĶaĐed ďǔ the
oƙķanizations ǎoƙkinķ ǎith the adolesĐents and taďlinķ these in Ķƙont oĶ national& state
ķoǍeƙnments Ķoƙ sensitization and ďƙinķinķ aďout suppoƙt to CSOs and NGOs thƙouķh
diĶĶeƙent ķoǍeƙnment sĐhemes and aǍailaďle ƙesouƙĐes. 
CapaĐitǔ ďuildinķ ǎoƙkshops Ķoƙ the loĐal CSOs and NGOs in administƙation, ƙesouƙĐe
moďilization, and Ķield implementation. SCHOOL paƙtneƙed ǎith NCPCR and held
deliďeƙations on issues peƙtaininķ to suďstanĐe aďuse and the mental health oĶ
adolesĐents. 
Aǎaƙeness Đampaiķns and one-on-one Đounselinķ sessions ǎith adolesĐent ķiƙls on
menstƙual hǔķiene manaķement in Sehoƙe distƙiĐt oĶ Madhǔa Pƙadesh. 
DeǍeloped stƙateķǔ oĶ ƙesouƙĐe moďilization and planninķ Ķoƙ ƙeķional pƙojeĐts to taĐkle
the issue oĶ suďstanĐe misuse in Noƙth East and ǍoĐational suĐĐess oĶ ķiƙl students in
easteƙn India. 

Thƙouķh Teen Coalition, SCHOOLɼs aĐtiǍities ǎeƙe: 

SCHOOL, thƙouķh Teen Coalition, Đƙeated a momentum that ďuilds a pƙoĐess Ķoƙ
pƙoķƙessiǍe soĐial Đhanķe thƙouķh enķaķinķ in puďliĐ opinion and adǍoĐaĐǔ.
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DoĐumentinķ ďest pƙaĐtiĐes, paĐkaķinķ & shaƙinķ, and neǎ models oĶ implementation. 
Geneƙatinķ ReseaƙĐh Ķoƙ eǍidenĐe and data in Đooƙdination ǎith MOHFW and keǔ
paƙtneƙs to identiĶǔ aƙeas and ķaps in Đuƙƙent data aǍailaďilitǔ alonķ ǎith Đaptuƙinķ
impaĐt assessment. 
DeǍelopment oĶ ĐapaĐitǔ ďuildinķ plans and implementinķ ĐapaĐitǔ ďuildinķ oĶ Coalition
paƙtneƙs in Ǎaƙious pƙoķƙammatiĐ aƙeas.
ReǍieǎinķ the eǓistinķ tools and paĐkaķes deǍeloped ďǔ ķoǍeƙnments, diĶĶeƙent
oƙķanizations, and paƙtneƙs.
IdentiĶǔinķ Đoƙe stƙateķiĐ inteƙǍentions ƙatheƙ than aĐtiǍities and eǍents ɢpositioninķ in
the SDGsɣ; aiminķ at maǓimizinķ impaĐt and optimizinķ ƙesouƙĐe use, identiĶǔinķ the
potential Ķoƙ inteķƙatinķ eǓistinķ inteƙǍention ďǔ Coalition paƙtneƙs, and deǍelopinķ neǎ
inteķƙated plans Ķoƙ inteƙǍention.
DeǍelopment oĶ Weď-ďased InteƙǍention plans, Đontent ķeneƙation, and optimizinķ
teĐhnoloķǔ utilization. 
ResouƙĐe ķeneƙation Ķoƙ Teen Coalition paƙtneƙs/memďeƙs, Đoƙpoƙate paƙtneƙships,
Đƙeatinķ a Ķundinķ pool Ķoƙ the Đoalition, inĐludinķ potential Ķundinķ Ķƙom the
ķoǍeƙnment.

The ƙeĐommendations put Ķoƙth ďǔ Teen Đoalition aƙe:
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Moƙe old people aƙe aliǍe noǎadaǔs than at anǔ
time in histoƙǔ. In ȎȌȍȑ, ȍȎ.ȏ peƙĐent oĶ the ķloďal
population ɢneaƙlǔ ȕȌȍ millionɣ Đompƙised aķed
people ɢUN estimateɣ, and this numďeƙ is
inĐƙeasinķ at a ķƙoǎth ƙate oĶ ȏ peƙĐent eǍeƙǔ
ǔeaƙ. The Ķiķuƙe is estimated to ƙeaĐh tǎo ďillion
ďǔ ȎȌȑȌ, leaǍinķ an unpƙeĐedented impaĐt on
almost all aspeĐts oĶ soĐietǔ. The ȎȌȏȌ Aķenda
Ķoƙ Sustainaďle DeǍelopment has made it Đleaƙ
that a healthǔ liĶe and the ƙiķht to health do not
staƙt oƙ end at a speĐiĶiĐ aķe. Theǔ aƙe
appliĐaďle to all aķes, inĐludinķ the lateƙ ǔeaƙs
oĶ liĶe. In ĶaĐt, ȍȐ oĶ the ȍȓ ķoals aƙe ƙeleǍant
Ķƙom the peƙspeĐtiǍe oĶ aķinķ. TheƙeĶoƙe, to
aĐhieǍe the Sustainaďle DeǍelopment Goals, it is
impoƙtant to take aĐĐount oĶ the ƙapid
population aķinķ that is oĐĐuƙƙinķ in almost
eǍeƙǔ Đountƙǔ. To ensuƙe Đommitment and
aĐtion Ķƙom memďeƙ Đountƙies and paƙtneƙs, the
peƙiod Ķƙom ȎȌȎȌ-ȎȌȏȌ has ďeen deĐlaƙed as
ɹDeĐade oĶ Healthǔ Aķeinķɺ.

India is passinķ thƙouķh a phase oĶ demoķƙaphiĐ
tƙansition ǎith ƙapid uƙďanization, liĶestǔle
Đhanķes, and inĐƙeasinķ liĶe eǓpeĐtanĐǔ. This
tƙansition, like manǔ otheƙ deǍeloped and
deǍelopinķ Đountƙies, has led to an eǓponential
inĐƙease in the pƙopoƙtion oĶ eldeƙlǔ population. 

AĐĐoƙdinķ to a ȎȌȍȒ ƙepoƙt ďǔ the ministƙǔ Ķoƙ
statistiĐs and pƙoķƙam implementation, India has
ȍȌȏ.ȕ million eldeƙlǔ people aďoǍe aķe the aķe oĶ
ȒȌ, aĐĐountinķ Ķoƙ aďout Ȕ.ȑ peƙĐent oĶ the
population. These numďeƙs aƙe ƙeliant on the
ȎȌȍȍ Đensus. The eldeƙlǔ population has ķƙoǎn at
aďout ȏ.ȑ peƙĐent peƙ ǔeaƙ, tǎiĐe as Ķast as the
total population. 
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The statistiĐs ministƙǔ ƙepoƙt shoǎs that the old-
aķe dependenĐǔ ƙatio, a measuƙe oĶ the
pƙessuƙe on the eĐonomiĐallǔ pƙoduĐtiǍe seĐtion
oĶ the population ƙose Ķƙom ȍȌ.ȕ peƙĐent in ȍȕȒȍ
to ȍȐ.Ȏ peƙĐent in ȎȌȍȍ. Thouķh Ȑȍ.Ȓ peƙĐent oĶ the
eldeƙlǔ population still ǎoƙks ɢǎith siķniĶiĐant
diĶĶeƙenĐes ďetǎeen ƙuƙal & uƙďan men and
ǎomenɣ, Ķeǎ Ķeel ĶinanĐiallǔ seĐuƙe. A laƙķe
majoƙitǔ oĶ the eldeƙlǔ in the ǎoƙkĶoƙĐe aƙe ƙuƙal
men ɢȒȒ.Ȑ peƙĐent oǍeƙ ȒȌ ǎoƙk, Đompaƙed to
just ȍȍ.ȏ peƙĐent uƙďan menɣ and the Ķoƙmal
pension ĐoǍeƙaķe is limited and laƙķelǔ
inadeƘuate. 
Steps Ķolloǎed in ƙollinķ out the model

ɻHealthǔ Aķeinķɼ is an umďƙella initiatiǍe oĶ
SCHOOL ĶoĐused on ďuildinķ an aķe-Ķƙiendlǔ
eĐosǔstem Ķoƙ the eldeƙlǔ population in India.
Undeƙ this, a ɻCompƙehensiǍe SeƙǍiĐe DeliǍeƙǔ
Modelɼ ɢa Đommunitǔ-ďased pƙoķƙamɣ is ďeinķ
implemented in tǎo slums oĶ Pune ɢKastuƙďa and
Indiƙa Vasahat, Aundhɣ, ĐoǍeƙinķ a population oĶ
moƙe than ȑȌȌȌ. 

We aƙe ƙeaĐhinķ out to ȑȍȒ Ķamilies and
enķaķinķ diƙeĐtlǔ ǎith ȑȐȎ eldeƙlǔ ǎomen and
men. While ǎoƙkinķ Ķoƙ the eldeƙlǔ population in
Pune, SCHOOL diƙeĐtlǔ enķaķes ǎith tǎo
ķoǍeƙnment hospitals, tǎo pƙiǍate hospitals, and
eiķht NGOs/CSOs.

The ĶoĐus is on 'inteƙķeneƙational dialoķue'
ǎheƙein the ǔouth and adolesĐents ǎoƙk as paid
Ǎolunteeƙs and undeƙtake aĐtiǍities and
Đounsellinķ sessions ǎith the eldeƙlǔ. 
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Estaďlish ƙelationship ǎith the eldeƙlǔ, theiƙ
Ķamilies and the Đommunitǔ as a ǎhole Ķoƙ
Đƙeatinķ a soĐial suppoƙt stƙuĐtuƙes ǎithin
Ķamilies and Đommunitǔ.
ImpƙoǍe the status oĶ oldeƙ people and
inĐƙease theiƙ Ķeelinķ oĶ 'inĐlusiǍeness' in the
soĐietǔ.
EnhanĐe aǎaƙeness on the needs oĶ oldeƙ
people and inĐƙease suppoƙt thƙouķh an
inteƙķeneƙational appƙoaĐh

SuƙǍeǔ to undeƙstand the pƙoĶile oĶ eaĐh
eldeƙlǔ and assessinķ theiƙ needs.
One to one meetinķ ǎith identiĶied eldeƙlǔ
and Ǎalidation oĶ need assessment Ķindinķs 
PƙoĶilinķ oĶ eldeƙlǔ – ȒȌ-ȓȌ,ȓȌ-ȔȌ & ȔȌ aďoǍe
Aķile and aĐtiǍe
Fƙail, ǎith ƙestƙiĐted moďilitǔ 
Immoďile and ďedƙidden
Skill & aďilitǔ to Đontƙiďute
Those ǎho Đan ǎoƙk as peeƙs/Ǎolunteeƙs to
suppoƙt theiƙ eldeƙlǔ
Cateķoƙization ďased on ķendeƙ and haǍe
sepaƙate and speĐiĶiĐ stƙateķǔ Ķoƙ men and
ǎomen
Cateķoƙization oĶ identiĶied eldeƙlǔ aĐĐoƙdinķ
to the Ǎulneƙaďilitǔ indeǓ
Assiķninķ the Ķield staĶĶ sĐoƙeĐaƙds ďased on
the Ǎulneƙaďilitǔ indeǓ oĶ eaĐh eldeƙlǔ
Cƙeation oĶ peeƙs
DeǍelopment oĶ SOPs and PƙotoĐols
DeǍelopment oĶ ƙepoƙtinķ Ķoƙmats and
monitoƙinķ & eǍaluation indiĐatoƙs

The oďjeĐtiǍes oĶ this Model in Pune Citǔ aƙe to: 

Steps Ķolloǎed in the ƙollinķ out model:
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Geneƙatinķ dialoķue
One-on-one Đounsellinķ
DisĐussion ǎith Ķamilǔ memďeƙs
Cƙeatinķ an enaďlinķ enǍiƙonment ǎithin the Ķamilǔ: ɢRestoƙinķ the ďalanĐe ďetǎeen
Ķamilǔ memďeƙs, ďƙidķinķ the ĐommuniĐation ķap, and ƙestoƙinķ diķnitǔɣ

Cƙeatinķ enthusiasm to ďe aĐtiǍe
Weeklǔ ķƙoup sessions 
PiĐniĐs and ķames
LunĐh meetinķs and ƙeĐƙeation

Pƙomotinķ independenĐe
Assisted deǍiĐes
Phǔsiotheƙapǔ
InĐome-ķeneƙatinķ aĐtiǍitǔ

Ensuƙinķ phǔsiĐal & emotional ǎell-ďeinķ 
Weeklǔ health ĐheĐk-ups at the Đenteƙ
Home ĐheĐk-ups - hǔpeƙtension and diaďetes
MultiǍitamins Ķoƙ the Ķƙaķile
Diapeƙs, ďaĐkƙest, and joǔ-ƙides 
Puttinķ the house in oƙdeƙ 
Distƙiďution oĶ ƙaǎ ƙation 

Gaƙneƙinķ suppoƙt Ķoƙ the most Ǎulneƙaďle and needǔ
Cƙeatinķ peeƙs in the neiķhďoƙhood
Sensitizinķ Đommunitǔ 

Cƙoss Đuttinķ
Linkaķes ǎith ķoǍeƙnment sĐhemes oĶ Ǎaƙious depaƙtments, neaƙďǔ hospitals and
ĐliniĐs Ķoƙ immediate Đaƙe

The pƙojeĐt aĐtiǍities peƙtain to: 
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